Youth Metro Drug Coalition

metro drug coalition o
By-Laws/Constitution

Article I: Name of Organization

The name of this organization shall be "Youth Metro Drug Coalition" hereafter known as
the Coalition. The Coalition is a program of MDC.

Article ll: Description of Organization

The Coalition serves as a youth-led “community roundtable” on drug and alcohol
prevention, providing a safe place to discuss the issues teens in their communities are
facing, cultivating a sense of community amongst their peers and developing prevention
strategies to implement in order to engage teens and reduce/prevent youth substance
use.

Article lll: Purposes
The Coalition's purposes are:

e To be community champions in the field of substance abuse prevention

e To learn effective strategies to bring education and awareness of substance
abuse to peers

e To educate and inform Knox County citizens about the extent of the alcohol and
drug abuse problem in our community

e To be advocates for change in the field of alcohol and other drug prevention

e To commit to be drug and alcohol free

e To learn about the effects of substance abuse on the body and its impact on the
community

e To learn public speaking skills

e To learn about drug policy

e To interact with key stakeholders and leaders in the Knox County Community

Article IV: General Membership and Voting Rights
Section 1: Membership

The Coalition desires to have a diverse membership of sophomore, junior and senior
high school students from Knox County; including but not limited to the public and
private sector. Persons interested in being a member of the Coalition must adhere to
the purposes of the Coalition.

Section 2: Voting Rights



1. Organizational Voting Rights

Each member is entitled to one vote. Voting rights are conveyed immediately following
initial attendance at member’s first meeting. Coalition supervisor(s) have final say in the
voting decision.

Section 3: Duties
All members of the Coalition shall:

1. Maintain a close relationship with Coalition members and Coalition supervisor(s)
in order to fulfill the responsibilities of Coalition membership.

2. Cooperate with Coalition members and supervisor(s) in developing Coalition
reports, papers, and projects.

3. Respond promptly to correspondence in order to aid ongoing committee
activities.

4. Make suggestions to Coalition members and supervisor(s) regarding Coalition
projects and programs.

5. Encourage interested teens of the community to apply for membership in the
Coalition.

6. Keep the supervisor(s) informed of address changes, and other relevant
contact_information.

7. Attend all meetings of the Coalition if possible.

Section 4: Dismissal of Membership

Members may be dismissed from membership by Coalition supervisor(s) under the
following conditions: missing more than 75% of coalition meetings due to unexcused
absences, and violating the Coalition “drug and alcohol free” commitment. If member
holds an executive position and violates the drug and alcohol free commitment, the
member will be asked by the Coalition supervisor(s) to step down from their position,
and may also be dismissed from the Coalition. All final decisions of dismissal will be
made by the Coalition supervisor(s).

Section 5: Resignation

A Coalition member may resign at any time by submitting a letter of resignation to the
Coalition supervisor(s).



Article V: Meetings
Section 1: Monthly Meetings

The Coalition shall hold monthly meetings during the Knox County School year (August
— May). Monthly meetings will be held every fourth Monday from 6:00pm-7:30pm. Food
will be provided.

Section 2: Regular Meetings

The Coalition shall hold at least 7 monthly meetings.

Section 3: Special Meetings

Special meetings may be set at a regular meeting or may be called by Coalition
supervisor(s). Notice of special meetings shall be given to Coalition members at least 2
weeks in advance.

Article VI: Officers
Section 1: Officers

Officers of the Coalition shall be Chair, Vice Chair, Secretary, and Media Relations
Coordinator.

Section 2: Duties of Officers

A. Duties of the Chair
1. Serve as chairperson of the Coalition and preside at any and all of its
meetings.

2. Review agenda for all meetings of the Coalition in collaboration with the
Project Coordinator.

B. Duties of Vice Chair
1. Serve as Vice Chair of the Coalition.

2. Preside at meetings of the Coalition in the temporary absence of the
president.

3. Assume the duties of the president in the event of that person's prolonged
absence, resignation, dismissal or death.



4. May assume the duties of the president for the year following the vice
presidential term.

C. Duties of the Secretary

1. Record and distribute minutes of all meetings.

2. Send copies of correspondence to appropriate Coalition members.
3. Maintain an up-to-date directory of Coalition members.
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. Assist with maintenance of a permanent file of business meetings and
records to be turned over to the next secretary.

D. Media Relations Coordinator
1. Coordinate media exposure content
2. Create content for social media through MDC outlets
3. Take photos at Coalition events

Section 3: Terms of Office

The president, vice president, secretary and media relations coordinator serve one-year
terms, but are allowed to be re-elected the following year. The vice president may
assume the office of president following the vice presidential term.

Section 4: Removal of Officers

Any member of the executive committee may be asked to vacate his/her position on the
committee if he/she has three (3) absences from regularly scheduled meetings during a
school year. An officer will be asked to step down from their position if it is found that
they are using or abusing any substance, including: alcohol and/or other illicit drugs, as
well as the use of prescription drugs without a prescription or the abuse of a prescription
drug that was prescribed for them. This may also result in dismissal of said person from
the Coalition after the incident has been reviewed by the Coalition Supervisor, as well
as the Metro Drug Coalition Executive Director. Final decision is the Coalition
Supervisor’s.

Article VII: Nominations and Elections
Section 1: Nomination and Election Process

Coalition members may be nominated by other Coalition members or by members of
the community (i.e. school administrators and staff, parents, youth leaders, etc.).
Previous members of the Coalition whom have already been nominated must reapply



annually. Graduating coalition members must submit a nomination for at least one rising
sophomore, junior or senior for the following school year.

Nominations for Coalition elected officers shall take place in August. Nominations shall
be accepted from the floor. The nominee must consent to being considered for the
elected position. Written agreement or acceptance shall suffice if nominee(s) is not in
attendance at the August meeting. Election of officers will take place in September at
the regular monthly meeting of the Coalition. Election shall result from a maijority of
those present and voting.

Section 2: Vacancies

In the event of resignation, death, prolonged absence, dismissal or any condition that
creates a vacancy in the office of president, the vice president shall serve as president
for the remainder of that term. In the case of a vacancy in the office of vice president or
secretary, a special election shall be held at the next regular Coalition meeting and the
vacancy filled by election. All vacancies shall be filled for the remainder of the
respective term.

Article VIll: Amendment of By-Laws

Amendments can be suggested by coalition members. Final decision will be made by
the Coalition supervisor(s) and the MDC Executive Director.

Article IX: Financial Management
Section 1: Fiscal Agent

Metro Drug Coalition shall serve as the fiscal agent for the Youth Metro Drug Coalition.
YMDC will not collect dues and any fundraising activities will be supervised by MDC
staff. Any donations received or money spent shall comply with MDC fiscal policies and
procedures.

Article X: Conflict of Interest Policy
Section 1: Procedures
A. Duty to Disclose:

In connection with any actual or possible conflict of interest, an interested person must
disclose the existence of the financial interest and be given the opportunity to disclose
all material facts to the supervisors and members of the Coalition considering the
proposed transaction or arrangement.



B. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion
with the interested person, he/she shall leave the Coalition meeting while the
determination of a conflict of interest is discussed and voted upon. The remaining
Coalition members shall decide if a conflict of interest exists.

C. Procedures for Addressing the Conflict of Interest

1. An interested person may make a presentation at the Coalition meeting, but after the
presentation, he/she shall leave the meeting during the discussion of, and the vote on,
the transaction or arrangement involving the possible conflict of interest.

2. The chairperson of the Coalition shall, if appropriate, appoint a disinterested person
to investigate alternatives to the proposed transaction or arrangement.

3. After exercising due diligence, the Coalition shall determine whether the Coalition can
obtain with reasonable efforts a more advantageous transaction or arrangement from a
person or entity that would not give rise to a conflict of interest.

4. If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the Coalition shall determine by a
majority vote of the disinterested directors whether the transaction or arrangement is in
the Coalition's best interest, for its own benefit, and whether it is fair and reasonable. In
conformity with the above determination it shall make its decision as to whether to enter
into the transaction or arrangement.

D. Violations of the Conflict of Interest Policy

1. If the Coalition has reasonable cause to believe a member has failed to disclose
actual or possible conflicts of interest, it shall inform the member of the basis for such
belief and afford the member an opportunity to explain the alleged failure to disclose.

2. If, after hearing the member's response and after making further investigation as
warranted by the circumstances, the Coalition determines the member has failed to
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary
and corrective action.

Section 2: Records of Proceedings
The minutes of the Coalition shall contain:

A. The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was
present, and the Coalition’s decision as to whether a conflict of interest in fact existed.



B. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to
the proposed transaction or arrangement, and a record of any votes taken in connection
with the proceedings.

Section 3: Annual Statements

Each supervisor and Coalition member shall annually sign a statement which affirms
such person:

A. Has received a copy of the conflicts of interest policy,
B. Has read and understands the policy,
C. Has agreed to comply with the policy, and

D. Understands the Coalition is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its tax-
exempt purposes.

Section 4: Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes
and does not engage in activities that could jeopardize its tax-exempt status, periodic
reviews shall be conducted. The periodic reviews shall, at a minimum, include the
following subjects:

A. Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the result of arm's length bargaining.

B. Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Organization's written policies, are properly recorded,
reflect reasonable investment or payments for goods and services, further charitable
purposes and do not result in inurement, impermissible private benefit or in an excess
benefit transaction.

Section 5: Use of Outside Experts

When conducting the periodic reviews as provided for in Section 4, the Organization
may, but need not, use outside advisors. If outside experts are used, their use shall not
relieve the governing board of its responsibility for ensuring periodic reviews are
conducted.






